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The South West Partnership for Environmental and Economic Prosperity (SWEEP) is a
collaborative initiative that will help deliver economic and community benefits to the South
West, whilst also protecting and enhancing the area’s natural resources.

Background

In collaboration with two South West partnership for Environmental and Economic prosperity (SWEEP) projects;
‘Policy for Pollinators’ and ‘Investing in Nature for Health’ we facilitated a workshop during the SWEEP Natural
Capital in the South West Expo event in October with a range of stakeholders on ‘What should a business case for
investing in nature look like to you?’
Our aim was to gain an understanding of stakeholder needs regarding the types and formats of outputs that would
provide the most effective business case for decision-making on investments that enhance links between business
opportunities, health and green and blue spaces.
The introductory presentation is available at https://sweep.ac.uk/natcapexpo/#1603203850760-9904fd70-8afa
The workshop consisted of stakeholder delegates from a range of backgrounds from policy, conservation, private
and public sectors. We held break-out group discussions with these delegates (28 delegates and researchers) to
determine what was required from the content and format of a business case for investing in nature. These
discussions have been synthesised and the key points are reported in this document.
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Business Case Content

What is the essential content you would want in a business case for investing in nature?

Natural capital approach mainstreamed: evidence might be useful to inform local site-level activities as well as at
catchment scale.
Link investment in natural assets and health facilities: provide evidence of the restorative link between nature and
human health. Growing evidence already exists, but there may be a need to better synthesise this, or possibly there
is a need for more evidence to strengthen business cases. There is a need to have a version of evidence that is aimed
at the general public (stakeholder communities). Because many agencies, i.e., the Environment Agency, often
respond to the needs of their communities, it is the communities that should be given the evidence.
Link food, nature and human health: provide evidence for positive links between food and nature and human health
i.e., for community farms; tap into green recovery plan focus on job creation; give indication of habitat extent
created from interventions; align with strategic objectives. The difficulty of showing causal links between green
space interventions and health benefits was acknowledged so we need to base evidence on interventions, not on
generalised information. There needs to be more evidence for ecotourism and for recognising varied motivations for
investing across stakeholders as well as tapping into Corporate Social Responsibility aims. We should focus the
narrative on achievement goals and support with case studies e.g; some stakeholders need guidance on how to sell a
provenance story (i.e., farmers); how does investment increase private sector customer base.
The strengths and weaknesses of evidence must be clearly articulated: there needs to be a balance between
meeting the needs of a broad range of stakeholders and being too generalised. Hence, different types or levels of
evidence for different types of stakeholders (i.e., based on sectors, roles, size etc) may work better. We need to use
clear language; may be value to citing international case study successes.
Business case evidence must align with corporate targets: evidence of timescales and costs of
interventions/investments are essential. Evidence of potential savings are even better. Business cases could usefully
support co-delivery plans and frameworks, rather than a single organisation. Some organisations, such as South
West Water, remain highly reliant on quantitative economic evidence. The Greenbook, however, gives some
guidance on non-economic values and could be used.
Business cases aimed at drawing in customers: Evidence is needed that can be used to appeal to customers. For
example, users of green spaces can be shown how investment in resource benefits would minimise potential
negative impacts i.e. ‘damage’ to health; this should be related to the South West context. Existing natural capital
frameworks could be used to make links and signpost to relevant (i.e. sector specific) existing review syntheses.
There needs to be clear information on what impacts on health & wellbeing – not just that benefits arise. Evidence is
also needed for where green space is required.
Create an adaptable template, succinctly presented: case studies showing clear details of revenue, timescales and
% returns would be useful. Business cases need to be linked to other relevant area strategies; consider using The
Five Case Model as a template for a business case. Creativity is required in demonstrating economic benefits i.e.
improved wellbeing = increased productivity and include local, regional, national and international evidence.
e.g. Drainage Waste Water Management Plan: we need to understand how business case evidence can
inform the new Drainage Waste Water Management Plan i.e. what are the priorities identified from
stakeholder engagement – can biodiversity/human health benefits be maximised from these?
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Business Case Format
In what format would you want information for a business case presented?

Visual: Preferences were mixed - some preference for more visual information, some for traditional structured i.e.
spreadsheets, often depending on sector.
Interactive: consider interactive evidence options. For some stakeholders, show links between evidence and broader
sustainability agenda i.e. Sustainable Development Goals.
Simple: keep simple and use narrative language (for easy transfer to investment proposals). Could provide a ‘field
guide’ for creating a business case. A business case needed for local food production – evidence a range benefits;
use sector based approach – public/private/charitable categories.
Flexible: ideally not a report! – flexible toolkit/menu.
Hyperlinked: if it is a report links to other project websites, it needs to have sectoral flexibility and consider urban vs
rural flexibility. Needs to present narrative before numbers and have flexibility in quantitative detail.

Conclusion
This workshop has provided us with some very valuable insights from a varied range of stakeholders, on both the
content and format of business cases that could be used to support the case for investing in nature. The feedback is
already helping us to review and plan how both projects can better develop our intentions to produce business cases
that will support our key stakeholders most effectively. We welcome further feedback from you as we move forward
on these objectives over the coming weeks and months.
In the meantime, we will be liaising closely with a number of stakeholders to identify case studies in the south west
in which we can apply some of the observations and recommendations that arose from this workshop. Our intention
is to co-produce business cases in direct support of specific case study needs.
Please do keep an eye on the SWEEP website project pages, using the links provided above for each project, to keep
informed of progress. Please also consider registering to the Investing in Nature for Health Hub at
https://sweep.ac.uk/user_login/?redirect_to=https%3A%2F%2Fsweep.ac.uk%2Fforums%2F, where you can share
information, join in forum discussions and access resources relevant to this broad theme.
Thank you for your interest in our projects and we hope you will find ways to tap into, and enjoy, the numerous
benefits afforded by nature for environmental and human health.
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